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Abstract A stakeholder-centric virtual organization model (SHALOM) is put forward to cope
with the problem of how to dynamically select autonomous partner’s services and processes to
form a virtual organization to satisfy the stakeholder’s requirement in service grid environment.
Through the definition and decomposition of requirement by the stakeholder of virtual organiza-
tion in business level, partners are dynamically selected by matching between business level re-
quirements and services provided by partners. The virtual organization model is converged to a
workable virtual organization after the definition of collaboration relations between services and
tasks of processes. This paper discusses the core elements and rationale of SHALOM in detail.
After introducing the supporting infrastructure, the application effect is also exhibited through

E-Government application.
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